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City of Sunnyvale

FY 2023/24 Budget and Resource Allocation Plan

Projects Budget Guide

Strategic Vision

The City of Sunnyvale has developed a strategic vision to develop and
maintain its capital assets so residents will continue to realize optimal service
delivery in an aesthetically pleasing environment. Careful management of these
assets keeps the City poised for flexible and responsive growth, while methodical
planning allows the City to proactively respond to evolving community needs
and expectations. Furthermore, this plan incorporates a broad vision that allows
the City to concentrate on the “here and now” delivery of service, while keeping
its eye on the horizon. Applying a long-term approach allows the City to seek the
most financially feasible opportunities to “grow” towards a vision of tomorrow.

The City’s General Plan serves as the City’s long-term blueprint for the
community’s vision of future growth and proposed capital improvements must be
supportive of the General Plan. By definition, a capital improvement requires a
major initial investment, a significant and continuing financial commitment for
maintenance, and eventual replacement. Capital improvements require careful
long-term planning and budgeting so economic downturns or financial
emergencies do not result in deferred maintenance and deteriorating assets.

The City carefully considers each project’s short-term and long-term effects
against the General Plan, current policy directives, citywide needs, ongoing
operational needs, and budgetary constraints. These considerations are applied
across the entire twenty-year planning horizon to all projects, no matter the
cost or scope. The result of the City’s disciplined planning is a long-term,
comprehensive project plan that provides a “big picture” perspective of how
projects are synchronized with a balanced operating budget. This approach
provides a complete financial analysis of the impact of all projects proposed for
funding in the immediate year, as well as in future years.

Fiscal Policies Related to Capital and
Infrastructure Expenditures

City Council Fiscal Policy identifies capital improvements and related
policies designed to maximize value and cost-effectiveness of the City’s
infrastructure. Several key policies include those relating to planning, design,
and funding.

Capital Improvement Plan. High priority should be given to replacing
capital improvements prior to the time they have deteriorated to the point where
they are hazardous, incur high maintenance costs, negatively affect property
values, or no longer serve their intended purposes. Priority will be given to the
repair and replacement of existing infrastructure as compared to the provision of
new or expanded facilities.

Capital Improvement Design. The planning and design of all capital
improvements are based on standards that minimize construction costs, while
assuring acceptable useful life and reducing maintenance requirements. Value
engineering processes will be used when necessary and appropriate.

Capital Improvement Funding. In most cases, governmental capital
improvements should be funded on a pay-as-you-go basis. Alternate financing
strategies may be considered under certain circumstances; depending on an
overall funding approach that balances the capital needs of today, while planning
for those anticipated in the future.

Land Acquisition. Acquiring undeveloped land is a high priority to meet
the City’s goals. Land should be acquired at a reasonable time prior to when the
property is required for City purposes.

Reserves. The City strives to maintain a prudent level of reserves for future
unexpected expenses and decreases in revenue; to accumulate funds to support
future planned capital improvements; and to reduce the variability between high
and low expenditure years in the Twenty-Year Resource Allocation Plan. Each
utility fund has a Capital and Infrastructure Reserve to provide resources for the
infrastructure replacement needs of the respective utility system.


https://www.sunnyvale.ca.gov/your-government/codes-and-policies/general-plan

City of Sunnyvale

FY 2023/24 Budget and Resource Allocation Plan

Project Planning and Budgeting

Every other year, the City performs an in-depth review of the twenty-year
Projects Budget and every project is updated. All project costs are updated
to reflect current expenditure requirements as well as anticipated revenue
and ongoing operating savings or costs. The primary focus of these baseline
adjustments is to ensure that the City can meet its existing commitments and has
a realistic project delivery plan.

The Service Level Adjustment phase is an opportunity to consider
enhancing service levels or proposing new initiatives. Projects with significant
changes in scope or new project submissions may be proposed. These
submissions are reviewed in terms of potential to further the City’s General
Plan goals or Council’s priorities, fiscal impact, and stated performance goals
before including or excluding in the budget. It should be noted that service
level adjustments can reduce service levels as well, especially during times of
economic uncertainty.

The City applies a broad prioritization framework for evaluating project
funding requests in a targeted way given the City’s limited resources. Some
initiatives meet more than one priority level or the priority level may shift over
time. For example, a project could be necessary to meet regulatory requirements
that are legally mandated and have other objectives. Project funding requests
are assessed accordingly with appropriations scaled where appropriate and
practicable.

A high-level synopsis of the City’s project funding prioritization levels is
outlined below:

*  Highest — protection of public health and safety and adherence to legal
requirements

*  High — rehabilitation/replacement of assets that have deteriorated or have
high maintenance costs; Council priority or result of a Study Issue; project
specifically identified in the General Plan or other Council-adopted plan

*  Mid-range — required to meet existing service levels or for future cost
avoidance
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Each project is then reviewed in several different contexts before being
selected for funding. Staff perform complete cost/benefit analyses to answer
questions, such as:

What precipitated the project proposal? What accomplishments or
milestones will be achieved? What is the risk or impact to service levels if the
project is not funded?

What alternatives were considered? Were environmental and equity impacts
considered? What other relevant community, market, or industry information
supports implementation of the project?

What is the overall fiscal impact of implementing the project — how will
the project be funded? Is there offsetting revenue or external grant funding
available? Are there ongoing operating expenditures or savings? What is the
return on investment? Is an initial capital outlay or debt issuance required? Will
there be infrastructure replacement costs?

How will the project be administered — has staff capacity been confirmed
within existing workloads? Have interdependencies across departments (e.g.,
ITD, DPW) or other organizations been coordinated? Are there other City
initiatives or regional activities that should be considered to align the timing of
project implementation?

With these questions answered, decision makers can evaluate the
complete merits of a proposal and understand the true impact of policy
decisions. Additionally, this methodology incorporates both short and long-
term perspectives for planning revenues, operating requirements, and capital
spending.



City of Sunnyvale

FY 2023/24 Budget and Resource Allocation Plan

Projects Budget Organization

The Projects Budget is divided into fifteen sections by major service area or
initiative: Traffic and Transportation, Downtown, Housing, Water, Solid Waste,
Wastewater, Cleanwater, Stormwater, Public Safety, Community Development
Block Grant (CDBG), Outside Group Funding, Parks and Recreation, Library,
Governance & Community Engagement, and Administrative Facilities.

Individual projects are categorized as capital, infrastructure, special, or
outside group funding.

»  Capital projects — relate to new construction, improvements that significantly
enhance an asset, or acquisition of a new asset.

e Infrastructure projects — relate to the long-term renovation and replacement
of the City’s existing physical assets like streets, water and wastewater
systems, roof replacements, etc.

e Special projects — are typically one-time projects designed to address a
specific community need or problem such as grant projects or study issues.

*  Outside group funding — These also are special projects, but identify City
contributions to local community-based organizations.

Every project has a Project Information Sheet that includes the project
number/name, project description, evaluation, and fiscal impact. Each project
is also tied to the relevant General Plan goals. Project costs, revenues, as
well as operating savings/costs are planned across the twenty-year planning
period. Additional information includes the department responsible for project
administration and the planned completion year.
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Unfunded Projects

The City makes a concerted effort to identify all the critical unfunded capital
needs that pose a significant liability over the long-term. Unfunded projects fall
into several categories, with many having partial funding identified or potential
funding sources that can be pursued. Including these unfunded projects in the
budget document keeps these items on the radar for review in the context of
budget development each year as a priority for potential funding. This provides
for a focused approach to the City’s investment in capital. A broad list of known
areas that are unfunded or underfunded can be found in the Budget Summary
Highlights in Vol .

In addition, there are many unfunded projects identified in the long-range
plans for traffic and transportation that guide the City’s investment in this
area. These long-range plans are discussed in more detail under the Traffic and
Transportation projects category. The full listing of projects for this plan is also
provided. For projects on the list that are not included in the projects budget,
those projects will be evaluated and moved into the projects budget when funding
becomes available and the project can be delivered.

Project Information Sheets for unfunded projects can be found in numerical
order in each project category following the Project Information Sheets for
funded projects.

Significant Changes

The tables below represent new projects proposed in FY 2023/24 or projects
that have significant changes in scope. Significant changes to scope include
projects with added or deleted scope (e.g., asset determined to need replacement
vs. repair or vice versa). This table does not include bringing project budgets
current to meet existing service levels, standard inflation adjustments, or
schedule adjustments across the twenty-year planning period.

The FY 2023/24 column shows the impact to the FY 2023/24 budget year
compared to FY 2023/24 as planned in the 2022/23 Adopted Budget. The twenty-
year impact shows the change between the FY 2022/23 twenty-year planning
period and the proposed FY 2023/24 twenty-year plan.



Project Name

827550 - Outside Group Funding Support [CDBG]

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

CDBG

Department

Community Development

Description of Change
Reduces annual allocation for CDBG Outside Group
Funding based on 15% of anticipated CDBG
allocation of $1.1M.

FY 23/24 Change

(21,297)

20-Yr Impact Change

$ (325,297)

831390 - CFD No.3 - Ten Year Infrastructure Improvements Plan

CFD

Environmental Services

Updates 20-yr plan to reflect cost of renovation of
twenty stormwater biotreatment basins in CFD No. 3
based on latest bid results.

37,856

$ 82,426

820200 - Traffic Signal Light Emitting Diode (LED) Array Replacements

Gas Tax

Public Works

Aligns funding with replacement schedule for
placement of red, yellow, and green vehicular and
pedestrian traffic signal light emitting diode arrays
(LEDs). Change results in reduction of planned
spending across 20-yr plan.

(248,562)

$ (3,961,459)

825740 - Battery Backup System for Traffic Signals Maintenance

Gas Tax

Public Works

Align replacement costs and timing of the battery
backup systems that have been installed on all the
traffic signals in the City to ensure no system failures.

258,321

S 709,505

826351 - Recruitment and Training 20-Year Resource Allocation Project

General

Public Safety

Adds funding for the DPS placeholder recruitment
project to more closely align twenty-year plan with
anticipated annual expenditures.

S 39,715,521

829140 - Fire Station Electrical System and Generator Replacement

General

Public Works

Updates project to incorporate emergency generator
replacement for project efficiency. Removes scope
from Project 830580 - Emergency Generator
Installation and includes with the fire station
electrical system updates. Costs updated to reflect
changes in building codes since the generators were
originally installed - they must be relocated on site
rather than a straightforward like-kind replacement.

S 700,000

829620 - Downtown Association

General

Office of the City Manager

Increases City support for the Downtown Association
from $40k to $45K due to rising costs associated with
events and marketing. Extends the City's contribution
to FY 28/29.

5,000

$ 230,000

830580 - Emergency Generator Installation

General

Public Works

Removes scope for emergency generator
replacement at fire stations to include with Project
829140 - Fire Station Electrical System and Generator
Replacement for efficiency in project delivery.

W

$ (300,000)

830630 - Dispute Resolution Services

General

Community Development

Continues funding of $50K to provide
landlord/tenant dispute resolution services for five
years.

50,000

S 250,000

831980 - Annual State of the City

General

Library and Recreation
Services

Adds funding to include grand opening of city hall for
the community as part of the Annual State of the City
event.

11,867

$ 11,867
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Project Name

832260 - Office of Emergency Services

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

General

Department

Public Safety

Description of Change
Adds funding for a consultant to develop a draft
Flood Plan Annex to be included in the City's
Emergency Preparedness plan.

FY 23/24 Change

12,500

20-Yr Impact Change

$ 12,500

832380 - lizuka Sister City Engagement Funding

General

Library and Recreation
Services

Extends the City's contribution for lizuka Sister City
engagement through FY 25/26.

12,500

$ 37,500

832750 - City Maintained Tree Inventory

General

Public Works

Adds funding for the City to undertake a citywide
tree inventory. The last study was in 1986.

S 325,000

835490 - Community Events & Neighborhood Grants

General

Library and Recreation
Services

Adds 1% inflation above the 2% initially programmed
to align more closely with the historical average
across the twenty-year planning period.

$ 91,296

835510 - Maintenance of 725 Kifer Rd. (SCS Property)

General

Public Works

Adds funding for roof repair to preserve the integrity
of the building, and to minimize any potential
damage or property loss that can because by a
deteriorating roof.

132,000

$ 132,000

835820 - Temporary Housing for Unhoused Individuals

General

Office of the City Manager

Add $500,000 to extend one-year pilot program
outreach and case management services to the
unhoused community through HomeFirst.

500,000

$ 500,000

835010 - Green Stormwater Infrastructure Plan Implementation

General

Environmental Services

Adds funding to address the requirement for five
acres treated as green stormwater infrastructure
(GSI) retrofit projects, beyond what is already
required for new and redevelopment projects.
Funding allows ESD and DPW to be responsive to
opportunities for GSI integration into CIP or ATP
projects as they move through the project
development process.

200,000

S 1,750,000

835620 - Cultural Inclusion

General

Library and Recreation
Services

Removes scope for equity, access, and inclusion
internal activities such as memberships and training
that is administered by OCM. LRS will continue to
host external programming with this project. Funding
moved to Project 836280 - Equity, Access, and
Inclusion (EAIl) Training. Net neutral change.

(65,000)

$ (1,300,000)

835910 - Stormwater Permit Implementation

General

Environmental Services

Adds 25% Funding for TL Environmental Compliance
Inspector and shifts funding out for two additional
years. Position is needed are requirements of the
City's Stormwater Permit.

W

(34,749)

$ 46,852
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Project Name

834260 - Cost of Service Study For City Fees

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

General/
Development
Enterprise

Department

Finance

Description of Change

Provides funding for a consultant to help the City
perform a cost of service delivery for general fees
(DPS, LRS, etc.). It is best practice to periodically
conduct comprehensive fee studies to ensure fees
remain aligned with the cost to deliver service. If not
funded, the City would need to conduct its own
analysis which can be challenging due to the level of
expertise and time commitment required and may
impact cost and fee alignment over time. This item
does not affect cost of service studies for Enterprise
funds.

FY 23/24 Change

30,000

20-Yr Impact Change

S 350,000

825730 - Pedestrian Lighted Crosswalk Maintenance and Replacement

General/Measure B

Public Works

Consolidates infrastructure replacement for the cost
of costs of the controller, lights, batteries, solar
panels, controller/batteries enclosure, push buttons,
flashing beacons, signs, and poles of in pavement-
lighted crosswalk warning (IRWL) and Rectangular
Rapid Flashing Beacon (RRFB) systems. Also, aligns
funding with replacement based on date of system
install and reallocates funding from the General Fund
to Measure B. Overall, net reduction to project.

(54,552)

$ (5,248,100)

835450 - Stormwater-Wastewater Bacteria Control Program

General/Wastewater

Environmental Services

Additional funding will support source identification
studies, public outreach, pet waste program
enhancement, and the sanitation services program,
each of which is required by the Municipal Regional
Permit for Stormwater Pollution Prevention.

$ 175,000

834710 - Civic Center Phase 2 Planning - Main Library

Infrastructure

Public Works

Adds $15 million as an initial investment for
implementation of Civic Center Phase 2 (Main
Library) to demonstrate to the community the City's
commitment to moving this project forward.

W

$ 15,000,000

836300 - Fire Station 1 Remodel

Infrastructure

Public Works

Adds funding for Fire Station 3 renovation as
recommended by the Fire Station Master Plan.
Moves project from unfunded to funded.

$ 4,499,000

836310 - Fire Station 3 Remodel

Infrastructure

Public Works

Adds funding for Fire Station 3 renovation as
recommended by the Fire Station Master Plan.
Moves project from unfunded to funded.

$ 3,250,000

836320 - Fire Station 4 Remodel

Infrastructure

Public Works

Adds funding for Fire Station 4 renovation as
recommended by the Fire Station Master Plan.
Moves project from unfunded to funded.

$ 4,369,000
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Project Name

836330 - Fire Station 6 Remodel

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

Infrastructure

Department

Public Works

Description of Change

Adds funding for Fire Station 6 renovation as
recommended by the Fire Station Master Plan.
Moves project from unfunded to funded.

FY 23/24 Change

20-Yr Impact Change

$ 3,250,000

829400 - Sidewalk, Curb and Gutter Replacement

Measure B

Public Works

Aligns annual allocation to reflect updated Measure
B revenue projections.

828,175

S 11,543,509

834700 - Green Bike Lane Replacement

Measure B

Public Works

Updates funding for anticipated green bike lane
replacement costs for Projects 832930 (Fair Oaks
Bike Lanes), 832950 (Java Road Bike lanes), 832960
(Lawrence Station Area Bike Lanes), and 833000
(Sunnyvale SNAIL Improvements ATP). Also changes
funding source from General Fund to Measure B.

$ 795,000

823911 - Bernardo Avenue Caltrain Under-crossing

Measure B/TIF

Public Works

Moves this project from Unfunded to Funded with
partial funding identified (Measure B and Federal
appropriation). Allocates $3M in Measure B grant
funds for design and $7 million for the City's
anticipated local match pending Mountain View's
commitment. Additional grant funding will be
brought forward when agreements are in place.

10,000,000

$ 10,000,000

818600 - Senior Center Buildings - Rehabilitation

Park Dedication

Public Works

Funding to install a new fire alarm system at the
Senior Center Building due to recent malfunctions
and inability to repair. A functioning fire alarm is a
requirement to keep the building operational.

120,200

S 120,200

825850 - Swim Pools Infrastructure

Park Dedication

Public Works

Added funding for design and construction of crack
repair and relining at Columbia Pool starting in FY
26/27. Pending Sunnyvale School District including in
its capital budget to ensure 50% cost sharing.

S 440,000

832800 - Performing Arts Center Infrastructure

Park Dedication

Public Works

Adds funding due to increased costs associated with
restroom facility expansion and to meet ADA and

building code requirements. Also includes funding to
rebuild theater staging and surfacing and to update

$ 1,143,000

820270 - Playground Equipment Replacement

Park Dedication

Public Works

Scope for resilient surfacing replacement removed
from Playground Equipment Replacement Project. A
new project (836180 - Parks Resilient Surfacing
Replacement) has been created to track resilient
surfacing replacement as the City as more parks are
adding resilient resurfacing during renovation and
enhancements.

$ (2,734,475)

15




Project Name

828260 - SMaRT Station Post-2021 Rebuild

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

SMaRT

Department

Environmental Services

Description of Change

Updates project estimate to account for inflation and
final design changes that have driven the estimated
costs up to approximately $34M. The City's financing
plan incorporates this updated figure.

FY 23/24 Change

3,297,219

20-Yr Impact Change

$ 4,184,219

831691 - Storm System Trash Reduction Programs

Solid Waste

Environmental Services

Adds 75% Funding for TL Environmental Compliance
Inspector for two additional years. Position is
needed as described in project to address trash
requirements on private properties per requirements
of the City's Stormwater Permit

43,958

$ 288,762

830521 - ERP System Acquisition, Implementation, and Support

Technology Services

Information Technology

Updates 20-yr project funding in anticipation of
required upgrades and replacement in future years.

S 9,756,960

834560 - GIS Onetime Support

Technology Services

Information Technology

Adds one additional year of consultant support to
increase support of GIS through: a) Timely ongoing
maintenance of Geo-coded data layers, b) Adding
maintenance processes for layers not currently
maintained and c) Increased GIS analytical work and
corresponding GIS related project support in
preparation for National Emergency Number
Association (NENA) requirements to be enforced
beginning in 2025.

172,760

S 172,760

835630 - Stevens Creek Trail Extension (W. Remington Ave to W. Fremont Ave)

TIF/Grant

Public Works

Adds $3M in federal funds earmarked for this
project. Also adds $4M in TIF funds as the City's
anticipated local match.

S 7,000,000

825290 - Pavement Rehabilitation

Various

Public Works

Updates funding for pavement rehabilitation with
revenue projections from streets funding - RMRA,
Gas Tax, VRF, Measure B, etc.

(3,565,619)

$ 24,970,347

831600 - Solar Installations on City Facilities

Various

Environmental Services

The City proceeded with the PPA approach. The only
costs that the City will cover are for the solar
consultant Optony that has been advising the City
during the RFP, design and construction. Capital
funds returned to General Fund and Utility funds.

(245,153)

S (6,437,494)
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Project Name

805253 - Sewer Emergency Repair and Replacement

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

Wastewater

Department

Environmental Services

Description of Change

Provides additional funding for emergency repairs of
high-risk defects, particularly those that are highly
severe or located close to critical waterways and
facilities. Repairs must be addressed promptly due to
the potential consequences of inaction, such as pipe
collapses, service disruptions, sewage spills,
regulatory violations, and legal liabilities, which could
result in costly clean-up and repair efforts. Net
neutral change with corresponding offset in 825331 -
Replacement/Repair/Rehabilitation of Sanitary
Sewer System.

FY 23/24 Change

418,560

20-Yr Impact Change

S 1,655,914

806351 - Land Development and Capital Construction

Wastewater

Environmental Services

Additional funding for FY 23/24-25/26 due to rising
cost of vaults, meters, and parts. Additionally, the
City continues to experience a high level of
development activity. Costs are covered by Water
Connections Fees.

282,944

S 562,377

825331 - Replacement/Repair/Rehabilitation of Sanitary Sewer System

Wastewater

Public Works

Reduces budget as funding offset for Project 805253 -
Sewer Emergency Repair and Replacement increase.
Currently planned scope of work not affected.

(1,252,597)

$ (1,252,597)

830210 - Repairs to the Power Generation Facility

Wastewater

Environmental Services

Additional funding for increased maintenance of the
two power generation engines in order to meet
emissions requirements. Funding is needed until FY
27/28 which is the expected time frame for the new
cogen engines to be online.

150,000

$ 1,395,000

831730 - WPCP Oxidation Pond Levee Rehabilitation

Wastewater

Environmental Services

Additional funding needed to complete repairs to
South, West and completion of the East pond levees
before they fail. Locations identified based on
condition assessment. Due to scope of project the
DPW PAS Unit will provide oversight.

$ 9,450,000

833060 - WPCP Annual Digester Cleaning

Wastewater

Environmental Services

Adds funding for cleaning digesters to allow for
inspections and repairs so that digesters have
sufficient treatment capacity and to protect digester
equipment from damage.

100,000

S 210,000

833090 - Sanitary System Hydraulic Model Update

Wastewater

Environmental Services

Adds funding for collection of wet weather flow data
as previous updates to the model were after
relatively dry winters and were not able to record
increases in sewer flows that happen during rain
storms. After successful data collection, funding
allows for the engineering effort of updating the
model and providing a summary report.

50,000

$ 100,000
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Project Name

834460 - Sewer Capacity Enhancement Projects

FY 2023/24 Projects with Scope Change (No Cleanwater)

Fund

Wastewater

Department

Public Works

Description of Change

Includes funding for projects identified in the 2022
Wastewater sewer capacity study in order to reliably
convey the wastewater to the Water Pollution
Control Plant, prevent sewer overflows, and
accommodate future growth.

FY 23/24 Change 20-Yr Impact Change

8,790,000

834720 - Laboratory Certification Update

Wastewater

Environmental Services

Exchanges casual funding for laboratory temporary
services for a TL position. Position is critical for
implementing new standards for drinking water and
wastewater quality testing. Cost for TL position
partially offset by reduction in the program's casual
funding.

64,862 | $

200,482

825451 - Replacements and New Installations of Potable and Recycled Water
Mains

Water

Public Works

Updates scope to reflect both replacement of water
mains that are no longer reliable due to leaks,
breaks, and corrosion as well as installation of new
potable and recycled water mains as needed to
improve system capacity and operational flexibility.
Aligns funding for project delivery with a net savings
of $910K associated with the change.

(4,308,631)| $

(910,811)

834380 - Fire Hydrant Replacement

Water

Environmental Services

Continues funding for a proactive fire hydrant
replacement program as many are past their useful
life. The project will ensure the City attends to fire
hydrant replacements before possible complete
failure of hydrants (inability to use the hydrant)
during firefighting activities.

1,140,000

819771 - Utility Maintenance Management System

Water/Wastewater

Environmental Services

Additional funding to replace the water, recycled
water, sewer, and storm utility maintenance
management system due to old age of system and
lack of functionality.

450,000 | $

398,876
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Project Name

836170 - Murphy Avenue Monuments Restoration

FY 2023/24 New Projects (No Cleanwater)

Fund

Community Benefits

Department

Public Works

Description of Change

Adds funding to restore the four South Murphy
Avenue monuments as they have become aged and
rusting due to exposure and moisture accumulation
inside the monuments.

W

FY 23/24 Change

20-Yr Impact Change

S 100,000

836160 - Objective Standards for New Land Development Projects

Development
Enterprise

Public Works

Adds funding for a consultant to review the City's
planning documents and guidelines related to Public
Works to make sure that the design criteria identified
for items in the public right-of-way are "objective."
and provide objective guideline recommendations
for improvements within the public right-of-way for
use in future land development projects.

150,000

$ 150,000

836290 - Street Name Sign Replacements

Gas Tax

Public Works

Adds funding to replace the existing street name
signs throughout the City with updated signs that
meet the latest California Manual on Uniform Traffic
Control Devices (CA-MUTCD) standards and
requirements as many of the signs are fading, in
need of replacement, and not in compliance with
Federal and State standards.

244,000

$ 1,020,000

834150 - DPS FY23/24 Recruitment and Training of Sworn Officers

General

Public Safety

Adds funding for the FY 23/24 cohort for
recruitment, selection and training of 15 Public
Safety Officers-in-training (PSOIT, new recruits)
and/or Public Safety Officer | (PSOI, lateral recruit).

3,342,927

S 6,668,354

834160 - DPS FY24/25 Recruitment and Training of Sworn Officers

General

Public Safety

Adds funding for the FY 24/25 cohort for
recruitment, selection and training of 15 Public
Safety Officers-in-training (PSOIT, new recruits)
and/or Public Safety Officer | (PSOI, lateral recruit).

$ 6,865,364

836200 - Bicycle Improvements Planning Study

General

Public Works

Adds dedicated funding in the 20-yr plan to perform
feasibility studies for bicycle improvement projects
that require street parking or roadway space to be
reallocated, etc. to provide shelf-ready projects
ready for implementation in support of the City's
Active Transportation plan.

150,000

$ 1,600,000

836260 - Sunnyvale Unity

General

Office of the City Manager

Adds funding for community engagement events to
facilitate community dialogue on EAIl as outlined in
the Human Relations Commission (HRC) Work Plan.
Anticipated programming such as a Sunnyvale Unity
Series.

15,000

$ 45,000
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Project Name

836270 - Community EAlI Needs Assessment

FY 2023/24 New Projects (No Cleanwater)

Fund

General

Department

Office of the City Manager

Description of Change

Funding to conduct a community needs assessment
focused on equity, access, and inclusion in
Sunnyvale. A report to the Human Relations
Commission detailing equity, access, and inclusion
issues identified in the assessment will be presented.

FY 23/24 Change

75,000

20-Yr Impact Change

S 75,000

836280 - Equity, Access, and Inclusion (EAI) Training

General

Office of the City Manager

Moves funding for equity, access, and inclusion
internal activities such as memberships and training
that is administered by OCM to a new project. LRS
will continue to host external programming with
Project 835620 - Cultural Inclusion. Net neutral.

65,000

$ 195,000

836400 - Locker Room Floor Refinishing - Fremont Pool

General

Library and Recreation
Services

Adds funding for the removal of the eroded finish
and resealing of both locker room floors at Fremont
Pool for use by the public. Offset by fee revenue
from Fremont pool users.

15,000

$ 45,000

836410 - Groundwater on Moffett Park Drive

General

Public Works

Adds funding to design a solution to reduce the
groundwater on Moffett Park Drive east of the Java
Drive Overcrossing as it is creating slippery algae in
the bike lane making it unsafe.

S 100,000

836420 - El Camino Real Sense of Place Plan

General

Community Development

Adds funding for a consultant to develop Sense of
Place standards for the public infrastructure in the El
Camino Specific Plan area. Costs for the
improvements will be a requirement of development
along El Camino Real with the fee collected at the
building permit phase.

300,000

S 300,000

836470 - Sunnyvale Community Services Facility Financing Support

General

Community Development

Adds $4M for Sunnyvale Community Services facility
financing support to retire the bank loan in exchange
for a lien on SCS's property. Retiring the SCS loan for
their facility will help stabilize their finances and
remove the risk associated with private banking.

4,000,000

$ 4,000,000

836150 - Golf Course Assessment

Golf

Public Works

Adds funding for evaluation and prioritization of Golf
Capital needs and renovations at both of Sunnyvale's
golf courses.

$ 150,000

836210 - Corporation Yard Master Plan - Phase 1

Infrastructure

Public Works

Funds Corp Yard Phase | based on the
recommendations of the Corporation Yard Master
Plan.

S 21,500,000

836450 - Caltrain Grade Separation at Sunnyvale Avenue

Measure B

Public Works

Adds $43.8M is 2016 VTA Measure B funds ($4
million for environmental, $12.6 for Design, and
$26.7M for construction). The project cost is
estimated at $149M. There is still an unfunded
amount of $105.3M.

S 43,250,000
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Project Name

836460 - Caltrain Grade Separation at Mary Avenue

FY 2023/24 New Projects (No Cleanwater)

Fund

Measure B/TIF

Department

Public Works

Description of Change

Adds $131.3M ($24M for design and $107.3 M for
construction) secured through 2016 VTA Measure B
funds. $1M in TIF funds for the City's local match also
allocated. Estimated total project cost of $325M with
the remaining funding to be secured is $200M.

$

FY 23/24 Change

25,000,000

20-Yr Impact Change

$

132,250,000

836180 - Parks Resilient Surfacing Replacement

Park Dedication

Public Works

A new project (836180 - Parks Resilient Surfacing
Replacement) has been created to track resilient
surfacing replacement as the City as more parks are
adding resilient resurfacing during renovation and
enhancements. Funding increase offset by reduction
in scope for resilient surfacing replacement removed
in 820270 -Playground Equipment Replacement
Project. Staff will seek additional grant funding to
complete the construction phase currently estimated
at S40M.

3,640,656

836190 - Ponderosa Park Irrigation Separation

Park Dedication

Public Works

Adds funding to separate the irrigation infrastructure
as the Santa Clara Unified School District (SCUSD)
and the City ended the Joint Use Agreement for
maintenance of the school open space sites. This
project will fund the City's portion of the work and
the City will no longer pay for water at that site.

35,000

836240 - Re-drilling of Six Landfill Gas Wells

Solid Waste

Environmental Services

Adds funding for gas extraction capacity of Six (6)
landfill gas wells that are compromised and need to
be re-drilled to ensure compliance with the Air
District regulations as well as to continue the landfill
gas supply to the WPCP for power generation.

100,000

100,000

836370 - Landfill Gas Collection System (LFGCS) Comprehensive Assessment
Study

Solid Waste

Environmental Services

Adds funding for a comprehensive assessment of the
Sunnyvale Landfill Gas Collection System (LFGCS)
due to uneven settlement of the trash. Current gas
collection capabilities are limited and also resulting in
permit and non-compliance events.

100,000

100,000

836360 - Research and Development Fund

Technology Services

Information Technology

Adds $50,000 for two years so that the City can
invest in innovative technology without the full
investment and to facilitate adopting novel solutions
as a trial/proof of concept. The City’s IT Steering
Committee will evaluate proposals to prioritize ideas
that further the City’s General Plan goals and Council
priorities.

25,000

50,000

21




Project Name

836250 - Expand Webform Options for Utility Work Orders

FY 2023/24 New Projects (No Cleanwater)

Fund

Utilities

Department

Finance

Description of Change

Adds funding to expand the options for customers to
request new service on the City website related to
solid waste and recycling. Currently, customers can
request on-call collection or clean cart replacements
using a webform. This project will explore additional
options such as damaged cart replacement requests,
missing cart notices, or size exchanges.

FY 23/24 Change 20-Yr Impact Change

24,000 | $

24,000

836230 - Sewer System Management Plan

Wastewater

Environmental Services

Adds funding to update the City's Sewer System
Management Plan (SSMP) by 2026 per statewide
Order 2022-0103-DWQ updating sanitary sewer
systems regulations.

W

400,000

836380 - WPCP Digester No. 3 Improvement Project

Wastewater

Environmental Services

Adds funding for Digester No.3 at the WPCP with a
failed interior and exterior tank lid seal, which is
causing some leaking out to the atmosphere. The
project will also install new larger side hatch to
facilita